WORLD

DIGITAL LIBRARY

WDL 2012 PARTNER MEETING AGENDA

Wednesday, 5 December

8:30 — 9:00 Registration

Welcome and Introductory Remarks
= Ismail Serageldin, Director of the Bibliotheca Alexandrina, Chair of the WDL

9:00 — 9:30 ; .
Executive Council
= James H. Billington, Librarian of Congress
Project Update (John Van Oudenaren, WDL Director)
9:30 — 10-00 " Progrgss r_’n_ade in key areas within the past year
= Sustainability
= Discussion
Content
= Content selection: review of current guidelines, progress to date, and
10:00 — 12:00 discussion of objectives (John Van Oudenaren)

= Content milestones and proposed workflow changes (Jason Yasner, WDL
Operations Manager)

Preparing Your Content (Sandy Bostian, WDL Content Manager)
12:00 — 12:45 = Before you send it
= Content transfer options

12:45 - 14:00 |Lunch

Engaging Partners: Arab Peninsula Regional Group (Mark Paul, Head of
Partnerships, Qatar National Library)

14:00 — 14:30 =  Membership
= Capacity building
= Content

Reaching and Engaging Users (Michelle Rago, WDL Product Manager)
= Site usage
= Wikipedian-in-Residence
=  Full text search, other site improvements

14:30 - 15:15

15:15 - 16:30 | Priorities for Coming Year (Discussion)

16:30 — 16:45 | Closing Remarks (Ismail Serageldin)




